





APPENDIX D

SECTION Ill. General Fund Reserves

A. A Contingency Reserve will be budgeted each year. The target amount for this reserve shall be reset each year to twenty percent of
operating expenditures (excludes debt service and self-insurance fund payments and capital expenditures). The Contingency reserves will
be used to provide for temporary financing of extraordinary needs of an emergency nature and will be drawn down as the funding source of
last resort. This reserve is intended to act as a short-term solution to fiscal needs. The Contingency Reserve may be used to buy time to find
long-term solutions to structural fiscal deficiencies. Examples of events that could trigger the use of reserves include unexpected liability
created by Federal or State legislative action (e.g., takeaways), spikes in utility costs, and catastrophic events such as earthquakes or fires
which would delay the payment of revenues.

B. A Budget Stabilization Reserve will be budgeted each year. The target amount for this reserve shall be reset each year to two percent of
operating revenues. The Budget Stabilization Reserve is intended to guard against recessionary impacts to revenues and protect service
levels during difficult fiscal times and should be used to temporarily restore the budget when revenues come in lower than anticipated.

C. Any fund balance that is not allocated to the Contingency Reserve or Budget Stabilization Reserve will be deposited into the Undesignated
Fund Balance or Future Projects Reserves. This reserve is used to fund off-cycle appropriations such as project cost overruns or
projects/programs identified outside of the budget process. This reserve will be maintained at sufficient levels to provide working capital and
to accommodate required adjustments to project budgets and off-cycle program/service needs.

SECTION 1IV: Appropriation/Expenditure of Reserve Funds

A. Funds shall be appropriated from the reserves only after the Finance Director and the City Manager have prepared an analysis and presented
it to the City Council. The analysis shall provide sufficient evidence to establish that the remaining reserves are adequate to offset potential
downturns in revenue sources and provide a sufficient cash balance for daily financial needs. The analysis shall address the nature of the
proposed expenditure and the revenue requirement in subsequent budget years, if any.

B. A four fifths (4/5) vote of the whole City Council is required for any appropriation and expenditure of funds from the reserves as noted above.

SECTION V: Replenishment of Reserves

Any budget surplus at the end of the year should be allocated first to restore reserves to their target level. All budgetary savings will be applied to the
reserves until they are fully replenished.

SECTION VI: Other

A. In accordance with generally accepted accounting principles and practices, all designations of unreserved General Fund fund balance will
appear in the Notes to Financial Statements of the Comprehensive Annual Financial Report.

B. Establishment of the aforementioned policies does not preclude the Council from exceeding the reserve target amounts or setting aside
additional funds for a specific project, program or capital item.
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Budget Summary (Schedule A) - San Dieguito Water District & Enterprise Funds Fiscal Year 2010-2011
M @ @ o ) (6) i @ O (10)
Adjusted Interfund Interfund Interfund Interfund  Current Year Adj. Projected
Fund Balance  Revenue  Proposed Transfers Transfers Transfers Transfers  Summary  Fund Balance
FUND NAME (FUND NO.) ; July 1,2010 " Projections Expenditures Operating  Other  Debt Service  Capital  (3-4+5+6+748) -9
CARDIFF SANITARY DIVISION FUNDS
Operations (501) 644,742 4711485 2,769,892 0 0 0 (1,893,862) 47,731 692473
2 Capital Replacement (502) : 9,332,900 51,255 806,293 0 0 (713800) 1,893,362 425,04 9757924
Capital Expansion (503) (81,340) 0 0 0 0 0 0 0 (81,340
Debt Service (504) 0 30,000 743,800 0 0 713,300 0 0 0
Rate Stabilization {506) 1,228,766 0 0 0 0 0 0 0 1228766
TOTAL CSD FUNDS 11,125,068 4,792,740 4,319,985 0 0 0 0 472,755 11,597,823
ENCINITAS SANITARY DIVISION FUNDS
Operations (521) 351,720 2,769,875 1474319 ¢ 0 0 (1,278,696) 16,860 368,580
Capital Replacement (522) 2,351,630 0 917,035 0 0 0 1,278,6% 361,661 2,713,291
Capital Expansion (523) 1,545,789 339,663 0 0 0 0 0 339663 1,885,452
Rate Stabilization (525) 905,300 0 0 0 0 0 0 0 905,800
TOTAL ESD FUNDS 5,154,939 3,109,538 2,391,354 0 i] 0 0 718,184 5,873,123
SAN DIEGUITO WATER DISTRICT FUNDS
Operations (531) 1,010,185 13,235,760 10,857,763 0 (113,117) (1,756,238) 0 508,642 1518827 -
Capital Replacement (534) 7.847,702 140,661 2,564,000 0 0 0 250,000 (2,173339) 5674363 .
Debt Service (536) 0 0 1,756,238 0 0 1,756,238 0 0 ]
Recycled Water (537) 0 660,000 660,000 0 0 0 0 0 b
Rate Stabilization (535) 820070 414274 0 0 13,17 0 (250,000) 271,391 1,097,461 )
TOTAL SDWD FUNDS 9,677,957 14,450,695 15,838,001 0 0 0 0 (1,387,306) 8,290,651
INTERNAL SERVICE FUNDS |
District Services (616) 0 962412 962,412 0 0 0 0 0 0
Fleet Maintenance (692) 0 473,300 473,800 0 0 0 0 0 0
Vehicle Replacement (693) 692,823 46,500 334,000 0 0 0 0 (287,500) 405,323
Machinery/Equipment Replacement Fund (694) 829,953 114,436 114,436 944,339 |
Fire Apparatus Replacement Fund (695) 220,000 1,700,000 1,700,000 0 220,000
INTERNAL SERVICE FUNDS 1,742,776 3297,148 3470212 0 0 0 0 (173,064) 1,569,712
TOTAL ENTERPRISE & INTERNAL SERVICE FUNDS 27,700,740 25,650,121 26,019,552 0 0 0 0 (369,431) 27,331,309
GRAND TOTAL ALL FUNDS ] 53,993,108 88,241,387 84,671,250 0 0 0 {4,095,035) (524,898) 53,468,210




RESOLUTION 2010-03

A RESOLUTION-OF THE BOARD OF DIRECTORS OF THE SAN
DIEGUITO WATER DISTRICT ADOPTING THE FISCAL YEAR
2010-11 OPERATING BUDGET AND FISCAL YEARS 2010-11
THROUGH 2014-15 FINANCIAL PLAN INCLUDING CAPITAL
IMPROVEMENT PROGRAM WITH APPROPRIATIONS FOR
FISCAL YEAR 2010-11

APPENDIX E

WHEREAS, each year the Board of Directors adopts an Operating Budget for revenues
and expenditures for the San Dieguito Water District for the upcoming year; and

WHEREAS, each year the Board of Directors adopts a multi-year Financial Plan and
Capital Improvement Program with appropriations for the upcoming year; and

WHEREAS, the Board of Directors desires to make provision for a level of service
commensurate with the needs of the City; and

WHEREAS, the Board of Directors has reviewed mﬁ proposed Fiscal Year 2010-11
Operating Budget Report, and

WHEREAS, the Board of Directors has reviewed the proposed Fiscal Years 2010-11
through 2014-15 Financial Plan and Capital Improvement Program Report.

NOW, Hmmﬂmmomﬂmu BE IT RESOLVED that the Board of Directors of the San
Dieguito Water District does hereby adopt the Annual Operating Budget for Fiscal Year 2010-
11 as summarized by Schedule A attached hereto, and
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BE IT FURTHER RESOLVED that the Board of Directors of the San Dieguito Water
District does hereby adopt the Capital Improvement Program Budget for Fiscal Year 2010-11
as summarized by Schedule A.

PASSED AND ADOPTED at a special joint meeting of the City Council of the City of
Encinitas and the Board of Directors of the San Dieguito Water District on the 19th day of
May, 2010, by the following vote, to wit:

AYES: Barth, Bond, Dalager, Houlihan, Stocks.
NAYS: None.
ABSENT: None.
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gmmR\ Houlihan, President

ATREST: |
Yo

P. E. Cotton, Secretary to the Board






